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Summary

This report provides information to the Board on the outcomes of problem solving in the
Independent Redress Mechanism (IRM)'’s case C-0009-Egypt in relation to GCF Project FP039:
GCF-EBRD Egypt Renewable Energy Financing Framework, as required by paragraph 44 of
the Procedures and Guidelines of the IRM (Decision B.22/22). This report discusses processes
and outcomes of the community related matters of the case, and a separate report dealing
with the labour complaints is available on the IRM case register.
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Executive Summary

The Benban Solar Developers Association (BSDA) and a group of community members from
Benban Bahari - one of the four subdivisions of the village of Benban - engaged in a successful
problem-solving process in relation to a complaint filed with the Independent Redress
Mechanism (IRM) with regard to FP039, "GCF-EBRD Egypt Renewable Energy Financing
Framework." The complaint, received in September 2022, pertained to community development
concerns in the Benban area. The allegations, as they were further elaborated during the
engagements with the complainant and members of the complainant’'s community, related mainly
to the Corporate Social Responsibility activities (CSR) of BSDA; lack of proper consultation of the
needs assessment; lack of alignment of the CSR projects with the community priorities; health
and environmental damages and risks resulting from activities carried up under the CSR activities;
damage of roads resulting from trucks heading towards and from the project site; insufficient
transparency and effectiveness of the consultation mechanisms established by BSDA to engage
with the community; and lack of an effective grievance mechanism.

Following a problem-solving process facilitated by the IRM, the parties, BSDA, and members from
the Benban Bahari community reached a comprehensive agreement. The purpose of the
agreement is to enhance trust, transparency, and effectiveness in BSDA's community consultation
practices and address community concerns related to social impacts.

The following key agreements were reached:

Community Consultation Practices: Amendments to the Community Action Plan (CAP) reform
plan were agreed upon, including an open call for community involvement and additional criteria
for CAP and Master CAP (MCAP) members to improve the integrity and transparency of the
process. The parties committed to supporting the establishment of the new CAP and MCAP.

Livelihood Programmes: The parties agreed on a 2024-2025 plan for livelihood community
projects, including employment opportunities for graduates, feasibility studies for various
projects, and financial support for minivans for Benban youth.

Education Programmes: A 2024-2025 plan for community education projects was established,
covering daycare improvements, certified computer and English language courses, and support
for public schools in Benban and Mansouriya.

Healthcare Programmes: The parties agreed on a 2024-2025 plan for community healthcare
projects, addressing community healthcare needs, providing an x-ray unit, and supporting the
Qebli kidney dialysis unit. As for the concerns related to the Qebli Kidney Dialysis unit that was
supported by BSDA - the risk of spilling of contaminated liquids into agricultural land and
insufficient health conditions for patients - parties agreed that the avenue to address those
should be the ongoing official investigation.

Confidentiality: The process itself was private and confidential, adhering to good international
practices. In addition, the parties consented to the publication of the final agreement on the IRM
website.

Monitoring: The IRM will play a monitoring role, with specific timelines for implementation and
regular check-ups. The parties will organise a joint workshop at the end of the monitoring stage
to share lessons learned.

The Problem-Solving Agreement was signed in a joint meeting, with authorised representatives
signing three original copies.
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In conclusion, the case has reached a partial settlement through the comprehensive Problem
Solving Agreement, as far as addressing the community concerns and outlining a path forward
for collaboration between BSDA and the Benban community.

Additional issues related to employment-related matters in this case C-0009-Egypt are handled
separately and will be subject to a separate report.
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I. Introduction

1. The Independent Redress Mechanism (IRM) is mandated to handle complaints received
from a person or group of two or more persons or communities who have been or may be
affected by adverse impacts of a project or programme, under paragraph 11 of its Updated
Terms of Reference (Decision B.BM-2017/10). In handling the complaint, the IRM is required to
offer problem solving to the parties as a means of resolving a complaint under the Procedures
and Guidelines (PGs) of the IRM (Decision B.22/22).1 When problem solving is agreed to by the
parties and the parties resolve their dispute through an agreement or series of agreements, IRM
informs the Board accordingly in line with paragraph 44 of the PGs.

II. Background

2.1  GCF Project

2. The complaint relates to the GCF-funded programme FP039, "GCF-EBRD Egypt
Renewable Energy Financing Framework.”2 The programme is intended to support the
construction of 8-12 renewable energy projects with an aggregate capacity of 600MW and to
support the planning and integration of renewable energy through technical assistance. FP039
was approved at the 16th meeting of the GCF Board on 6 April 2017, and the Accredited Entity
(“AE”) for this programme is the European Bank for Reconstruction and Development (“EBRD").
FP039 was originally estimated to be completed by September 2022, but the completion date
has been extended to September 2024 at the request of the AE.

2.2 Complaint

3. On 28 September 2022, the IRM received and acknowledged a complaint (Complaint #1)
submitted by an employee of a company hired to work on projects in the Benban Solar Park in
Egypt (Complainant #1).3 On 8 November 2022, the IRM received another complaint
(Complaint #2) submitted by a different employee of the same company (Complainant #2).4
This complaint was acknowledged on 11 November 2022.

4. Both Complainant #1 and #2 were employees of Health and Safety Home, a company
contracted by the Benban Solar Developers Association (BSDA). Complainant #1 is also a
member of the community. Complainant #1 alleged poor working conditions and inequality in
access to benefits, promotions and salary increases while working on various projects in the
Benban Solar Park. Complainant #1 also alleged facing retaliation and unfair dismissal as a
result of the complainant’s requests and actions to have the grievances addressed. Complainant
#1 also added that the community had yet to see any benefits stemming from the Benban Solar
Park projects.

5. Complainant #2 alleged arbitrary dismissal, unequal treatment of employees, lack of
proper grievance mechanism, failure to disclose information related to workers’ rights and
failure to consistently provide social insurance to workers. The complainant also alleged facing

1 Available at: https://irm.greenclimate.fund/document/2019-procedures-and-guidelines-irm

2 More information about the programme is available at: https://www.greenclimate.fund/project/fp039
3 Complaint #1 is available at: https://irm.greenclimate.fund/sites/default/files/case/complaint-text-
c0009-redacted-egypt-redacted.pdf

4 Complaint #2 is available at: https://irm.greenclimate.fund/sites/default/files/case/complaint-c0009-
egypt-complainant02-redacted.pdf
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retaliation and unfair dismissal as a result of the requests and actions to get the complainant’s
grievances addressed.

6. Both mentioned that the local grievance mechanism was ineffective.

III. Eligibility and Initial Steps Phase

7. Complaint #1 was declared eligible on 25 October 20225 and Complaint #2 was
declared eligible on 9 December 20226 under the IRM’s TOR and PGs. Following eligibility
determination, the IRM started engaging with the complainants and other stakeholders in the
initial steps phase to further evaluate the issues in the complaint and to provide further
information on the options available with regard to the processing of the complaint, as indicated
in paragraph 36 of the IRM’s PGs. As noted in the clarification of time limits,” the processing
times of the two complaints were aligned to enable more efficient and effective processing of
the case. By 7 April 2023, the complainants and the BSDA indicated their willingness to resolve
the issues through the problem solving process.8

8. As referred to in the initial steps report, given that the same individuals filed complaints
to both the IRM and the Compliance Advisor Ombudsman (CAO) of the International Finance
Corporation (IFC) and that the complainants had already expressed their preference to proceed
to problem solving with the cases handled by the CAO, the two mechanisms agreed that the CAO
would take the lead on labour-related concerns and the IRM would focus on community-related
issues. Therefore, this report is a summary of the problem solving process pursued in relation to
community-related concerns raised by Complainant #1. The CAO problem solving process in
relation to the two labour complaints is ongoing, and the IRM has been collaborating with the
CAO to allow for a more efficient and timely resolution of the complaints. The outcomes of the
two labour complaints will be reported to the Board upon conclusion of their problem solving
process.

IV. Problem Solving Process

4.1 Preparation for Problem Solving

9. To ensure a good preparation for the problem-solving process, the IRM mediation team
worked with the parties to identify company representatives and community members
representing a variety of interests, including gender and age diversity. Further, the participants
were provided with capacity building to ensure the communication, negotiation and mediation
skills needed for a collaborative, value-creating problem-solving process. Finally, the parties’
representatives worked with the IRM mediation team to agree on ground rules for a sustainable
framework for the dialogue process.

10. Parties: The parties to the problem-solving process are the Benban Solar Developers
Association (“BSDA”), as the general coordinator for various projects in the Benban Solar Park,

5 The eligibility determination for Complaint #1 is available at:
https://irm.greenclimate.fund/sites/default/files /case /determination-eligiblity-c0009.pdf

6 The eligibility determination for Complaint #2 is available at:
https://irm.greenclimate.fund/sites/default/files /case /determination-eligiblity-c0009-complainant2.pdf

7 The clarification on time limits is available at:

https://irm.greenclimate.fund/sites/default/files /case/clarification-time-limits-31-january.pdf

8 The initial steps report is available at: https://irm.greenclimate.fund/sites/default/files/case/initial-
steps-report-c-0009-egypt-final-web.pdf
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and Complainant #1, joined by other community members from Benban Bahari community
(“Community”).

11. Capacity building: Prior to initiating the parties’ formal engagement in the dispute
resolution process, the IRM worked closely with Complainant #1 to identify community
members with diverse backgrounds to participate in the process. Once identified, the IRM
convened capacity-building workshops for the BSDA representatives and the community
members to help them better understand techniques for effective communication, negotiation,
and the principles of mediation. These workshops were organised in May 2023, and in addition
to discussing communication, negotiation and mediation-related knowledge and skills, they also
focused on developing a draft framework for dialogue.

12. Process ground rules: The problem-solving process was formally initiated on 7 April
2023. In the first joint meeting held on 22 May 2023, the parties discussed and agreed on the
overall purpose and goals of the process, the expected outcomes, the dialogue framework, and
issues to be addressed through dialogue.

13. With a view to promoting an atmosphere of good faith, which is based on values such as
mutual respect and trust, equal standing, receptiveness to each other’s views, informed
decision-making, empowerment and achieving common ground, the parties agreed that the
dispute resolution process would aim to create a mutual understanding of the situation,
enhancing effective and ongoing communication channels, and exploring and adopting options
that suit the needs of all.

14. The dialogue structure used: In line with good mediation practices, the parties agreed
that the meetings would be organised in a way that will consider the achievement of the
following goals: (a) agreement on the process design; (b) sharing of parties’ perspectives; (c)
agreement on issues to be addressed during the dialogue process; (d) exploration of parties’
needs and priorities; (e) generation of options and mutually beneficial proposals; (f) capture
agreements in a Memorandum of Understanding (MoU) and implementation.

4.2 The Problem Solving Process

15. Agreeing on a framework for dialogue: The Framework Agreement for Dialogue that
the parties signed on 22 May 2023 included background information, participants in the
mediation process and their roles, duration, guiding principles and purpose of the process, the
rules of confidentiality, the format of meetings, how decisions would be made and how
agreements would be captured.

16. To ensure a constructive dialogue process, the parties agreed that the joint meetings
would be governed by open, honest, specific, respectful and constructive communication. The
agreed communication protocol included that (a) everyone will be treated with respect; (b) the
parties should have equal opportunities to present their perspectives without being
interrupted; (c) statements should be directed to issues, opinions, and ideas and not to the
people; (d) every comment put forward should be given due consideration; (e) the mediation
team shall ensure that communication protocol is followed by all participants; and (f) the
parties will accept the mediators’ facilitation.

17. Structuring the topics for conversation: The IRM mediation team worked with the
parties to structure the topics for conversation under four main areas, specifically BSDA
community consultation processes, livelihood community projects, education community
projects and healthcare community projects. The structure agreed upon was instrumental in
ensuring the constructive character of the dialogue process and focused the parties’ attention
and thinking around positive objectives.
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18. Exploring priorities and options for resolution: Between June and November 2023,
the IRM mediation team organised several bilateral meetings online and in person to build trust
with the parties, discuss community needs and priorities, and explore options that would
address the issues to all parties’ satisfaction.

19. Capturing agreements: A full and final Problem Solving Agreement was reached in a
second and final joint meeting organised in Aswan on 14 and 15 December 2023 with the
representatives of the parties. The Agreement was drafted and signed by the representatives of
the parties on the second day of the joint meeting and included a timeline for implementation
and a monitoring role for the IRM.

4.3 Outcomes

20. The constructive process has led to crystalising the parties’ needs and interests and
channelled the dialogue into two main directions: the first was to ensure and enhance the
communication and consultation level between the community and BSDA, and the second
included several additional projects.

21 Community consultation practices: In respect of the need to enhance the
communication, collaboration, and consultation level, BSDA developed and presented reforms
to its Community Advisory Participation (CAP) to the community. The IRM mediation team
successfully facilitated the dialogue, resulting in the agreement to incorporate the community's
comments into the final draft of the CAP reforms.

22. Livelihood programmes: BSDA developed and presented its 2024-2025 plan with
respect to its livelihood programmes. The mediation team successfully facilitated the dialogue,
resulting in agreeing on the plan in addition to the following: (a) Community members shall
provide a list of the graduates’ names from the energy school to BSDA. The last shall do its best
to find employment opportunities for each. (b) BSDA shall conduct feasibility studies with
respect to several livelihood projects. (c) BSDA shall allocate a fund of two million Egyptian
pounds to subsidise 25% of the cost of minivan cars for Benban youth. (d) Pesticides are often
necessary for Benban agricultural production. At the same time, they can also be toxic. BSDA
agreed to provide support by addressing the problems created by insects and other organisms
by liaising with the authorities who know how to use and spray pesticides safely and by
providing a spraying vehicle. (¢) BSDA shall make the phone numbers of Benban craftspersons
available for all the investors after obtaining the relevant permission from the craftspersons.

23. Education programmes: BSDA developed and presented its 2024-2025 plan with
respect to its education programmes. The IRM mediation team successfully facilitated the
dialogue, resulting in agreeing on the plan in addition to the following: (a) BSDA shall improve
the condition of four governmental daycares per year in Benban and Mansouriya while
collaborating with the authorities. (b) BSDA shall provide computer trainings and English
language courses alternately every three months. Such courses shall be certified. (c) BSDA shall
communicate with all the investors to check on the possibility of donating computers and other
equipment resulting from the yearly replacement and renewal process for the public schools of
Benban and Mansouriya. (d) BSDA shall send a letter to the Ministry of Education to inquire
about the needs of the schools of Benban and Mansouriya, especially with respect to photocopy
machines and labs. BSDA shall provide such needs for four governmental schools every year
within the available limits of the budget and priorities set by the authorities. (e) As for the
drainage problem related to Benban Bahari daycare bathrooms, BSDA shall request the
formation of a specialised committee to study the matter, and BSDA shall implement the
recommended steps/solutions mentioned in the committee report within the limits of the
budget. (f) BSDA shall assign its community and governmental consultant to review the
conditions of the scholarship, especially the one related to the national ID address and shall
respect its recommendations.
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24. Healthcare programmes: BSDA developed and presented its 2024-2025 plan in
respect of its healthcare programmes. The mediation team successfully facilitated the dialogue,
resulting in agreeing on the plan in addition to the following: (a) The community members shall
provide BSDA with a list of all their additional needs and requests with respect to health care.
The latter shall present such a list to the highest officials at the Ministry of Health and encourage
them to address it. All with strong consideration to include what can be included in the
upcoming years. (b) BSDA shall provide an x-ray unit and allocate the needed funds in its 2024
budget after obtaining the needed approval from the Ministry of Health. Such an x-ray unit shall
be installed in accordance with the ministry's approval. (c) BSDA shall provide a specialised car
to transport liquid toxics to serve the kidney dialysis unit in Benban Qebli Hospital, as
mentioned in the plan. (d) The parties have agreed to respect that the dispute around the
kidney dialysis unit in Benban Qebli Hospital is subject to formal and official complaints
submitted to official instances, by several community members and is being handled by the
official authorities now. The parties shall respect and comply with the results of such
investigations.

V. IRM Insights from the Process

25. Trust building and respectful communication: Trust building and respectful
communication were the keystones that fortified the collaborative framework. Respectful
communication was crucial for parties’ interactions, fostering an environment where diverse
voices are not only heard but valued. Together, these pillars created a culture of openness and
mutual support.

26. Capacity building is very important: Dedicating the time, effort and expertise to
provide training to the community members has proven its value. BSDA representatives have
mentioned that they can witness the transformation in the quality of the communication level
between them and the community after the IRM involvement and capacity-building workshops.
The community members also have expressed their appreciation to the IRM team, saying, “We
have learned how to work together and to better express our thoughts and needs to BSDA in a
constructive manner.”

27. All participants in the IRM-facilitated dialogue process confirmed that the capacity
building offered by the IRM mediation team was essential for ensuring a constructive dialogue
environment where the participants felt safe to discuss concerns openly and exchange options
for the next steps.

28. Cultural appropriateness: This case involves a series of cross-cultural elements. While
the corporate culture influences BSDA, the community presents a mix of cultures: upper Egypt,
tribal, Arabic, and Muslim. The IRM dedicated time to listening and studying to better
understand the cultural parameters of the case. Also, including a local mediation expert in the
team has proven valuable. Offering bi-lingual documents and Arabic-English interpretation was
appreciated and helpful.

29. BSDA grievance mechanism: Going further, it will be critical that the BSDA’s grievance
mechanism be used as a first tier in collecting feedback and complaints from community
members. Ensuring that the mechanism is accessible and the process of handling feedback is
transparent, fair and efficient will support the resolution of issues timely, locally, and ideally
early on with a view to avoiding spiralling out into larger disputes with public dimensions,
detrimental to all parties involved.
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VI. Conclusion

30. The IRM is partially concluding its problem solving phase of the case, given that the
parties have agreed that the community development concerns that they agreed to address
through the process have been discussed and resolved to both parties’ satisfaction. Allegations
related to employment issues are still ongoing in a separate DR process led by the Compliance
Advisory Ombudsman (CAO), which is the accountability mechanism of the International
Financial Institution (IFC).

3L The IRM will now launch its monitoring phase, during which the IRM will follow up with
the parties during the second and fourth quarters of 2024 to confirm the implementation of the
agreements, as agreed by all parties to this process.
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Annex I. Problem Solving Agreement

PROBLEM SOLVING AGREEMENT
Sl Ja g

Moévenpick Aswan Hotel,
Elephantine Island, Sheyakhah Oula, Aswan
Thursday-Friday, December 14-15, 2023

A. Background

1. The Independent Redress Mechanism (“/RM”) is the
independent accountability mechanism for the Green Climate Fund
(“GCF”) with regard to environmental and social issues.

2. The Terms of Reference (TOR) and the Procedures and
Guidelines (PGs) of the Independent Redress Mechanism (IRM)
set out how the IRM deals with grievances or complaints from a
person, group of persons, or community who feel to have been or
may be affected by the adverse impacts of a GCF funded project or
programme. This document details the agreement reached as a
consequence of the problem-solving process that the IRM
conducted in accordance with paragraphs 38 — 49 of its PGs.

3. In September of 2022, the IRM received and acknowledged one
complaint related to community issues in the community of
Benban.

4. The complaint relate to the GCF-funded programme FP039,
"GCF-EBRD Egypt Renewable Energy Financing Framework.”.
The programme is intended to support the construction of 8-12
renewable energy projects with an aggregate capacity of 600MW
and to support the planning and integration of renewable energy
through technical assistance. FP039 was approved at the 16th
meeting of the GCF Board on 6 April 2017, and the Accredited
Entity (“AE”) for this programme is the (“EBRD”). FP039 was
originally estimated to be completed by September 2022, but the
completion date has been extended to September 2024 at the
request of the AE.

5. As per its Initial Steps Report, the IRM determined on 7 April
2023 that the parties have agreed to pursue problem-solving, a
dialogue-based process facilitated by the IRM in relation to the
community-related issues that should ordinarily be completed
within one year of the parties’ agreement to pursue it unless an
absolute need for an extension arises and is agreed by the parties
and the IRM.

6. On 22 May 2023, the Benban Solar Developers Association
(“BSDA”), as the general coordinator for various projects in the
Benban Solar Park and one of the two complainants who submitted
concerns to the IRM, joined by other community members from
Benban Bahari community (“Community”), agreed and signed as
“parties” a Framework Agreement for Dialogue to discuss
concerns perceived by Community-related to social impacts of
BSDA'’s operations in developing the Benban Solar Park.

7. Given the parties’ agreement to engage in dialogue under the
auspices of the problem-solving function of the IRM, after a series
of communications and meetings carried out in person and virtually
between May and December 2023, the parties reached this
agreement.
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B. Purpose

8. The Agreement has the following purposes: (1) exchange
information and build agreements to increase the trust,
transparency, and effectiveness of BSDA’s community
consultation practices; (2) exchange views and build common
ground regarding the improvement of BSDA’s Community Social
Investment Strategy, specifically in relation to the livelihood,
education, and healthcare community programmes; (3) improve
the relationship between BSDA and members of the community in
line with good international practices based on effective
communication and collaboration; (4) start of the monitoring stage
of the problem-solving agreements, in line with the agreed
timelines for implementation and the monitoring roles for the IRM;
(5) close the complaint received by IRM regarding community-
related issues.

C. Community consultation practices

9. The parties discussed and agreed on the CAP reform plan laid
out in Annex 1 to this Problem-Solving Agreement with the
following amendments:

9.1 The selection for a new CAP will start with an open call for the
entire community of Benban so that the criteria included in the
CAP reform plan shall be applied.

9.2 additional criteria shall be added to the CAP reform as
followed:

9.2.1 the numbers of terms for CAP and MCAP to two mandates
of a duration of one year each.

9.2.2 the members of CAP and MCAP should not be in conflict of
interest in relation to the project (i.e., contractors).

10. The parties will support the establishment of the new CAP and
MCAP laid out in Annex 1 to this Problem-Solving Agreement and
with the additional agreements included above. [/RM monitoring
role: IRM will circle back to the parties during the second quarter
and fourth quarter of 2024 to confirm the implementation of the
agreements.]

D. Livelihood programmes

11. The parties discussed and agreed on the BSDA 2024-2025 plan
of livelihood community projects laid out in Annex 2 to this
Problem-Solving Agreement.

12. Additionally, the following were agreed:

12.1 community members shall provide a list of the graduates’
names from the energy school to BSDA. The last shall do its best
to find employment opportunity for each.

12.2 BSDA shall conduct feasibility study in respect of the
following possible projects:

Fridge to store goods, Palm leaves to be used to reduce the homes
temperature, project of drainage cars of swages, project to solve the
problem of effect area from groundwater (Alnaga beside the post
office in Benban Bahari. Where BSDA shall adopt the project(s)

wa Al @

sy A8 By 31 CHBEI £y g ila sbeall Jak (1) Al Laal e Y1 5L .8
Leidlad 5 (i ainall dpail Apsaidll A8 (g jaiise Aypmand raiaall il
A il Cpeny Bl Lo 8 A8 Jile Al eliyy o HY1 Jols (2) dleileld
b Lams ¥ ety (8 Apusal) 48U 5 ) shae Ay )] adinall celaia¥] laiinsy!
Shanall Ao 5 aalaly (haall € Jans Jlne (b Lpmaindl ol s et Lo
d\)ﬁ‘}ul.\.mcaa.d\ww\ aadal) L_’s)n.uum'\mwﬁj;d\ (el (3)
el sl e Aal oS5 samdl 4l s jlaall g Lilad laall acianall
o Gl JSLaal Ja el 8 52 ,) 5l 38 01 A e ey (4) ool o lall
S ssall @3le) (5) (N IRM s il Lgle 3diall dyia 31 Jglaal)

Agrainall Llzily 3125 Lo & [RM el

g.l.n'.'\.;d\ oobddl) b jlaa &

(Banainall &y LY Z5alll) CAP 3wl dad il Y 8l 9
Laale 1580 55 130 JSLEAN (a BLEY ] Gl G lgale (o seaidll

33 gand o5 A (e i 3332ICAP J) sl 4pkee 9.1
o 5,583l el ksl o o) e il gl e s A
CAP J &dbass cala

J @3ass Calad 48Y1 el ddla) any @l ) ASLaYL 5 9.2
CAP

Lt asl 5 e (8 MCAP J SCAP 4l &y pemnll 020 9.2,
i onl 50y aaill 8

JVSCAP Jl sbime¥ mlian i dlia 058 Y o) @209.2.2
Y ot manll ad s JA das o) & 5 il a2 5t MCAP
(& 58l o Cpilaiall (i faall (e ) 535S,

CAP Jllgle i) o0l 38l el | gadhy (o gan 31 51Y1 10
Ll L) 5 JSLaall Ja (368 (e ] A5 (3 5all AMCAP
e sl g5 IS a FURM BN 50 IRM ) Al
3l 2024 ale e @V M 5 S a N JBA L al jlaYl
(GEY) i (40

) S S gl &

el Apati] Apusadtl) AUl (5 yaiose dgman Adad o |5l 55 ol HLY) (8 11
lele (o said) Apndinall (il o Jous Alatiall o jLSa1 2024-2025 i
S JSLall Ja (3l (ge 2 3 el

(Y e By @ el ) ailayy 12

LENOWI IRt S P IV ROIENETN slauls AalE Jacly il slac ab 12.1
Wﬂ\&YﬂMﬁ}ﬁ}&MbM\d@) ML«.&L&;

A bl HUSEY Aailly (5 g Al o dael Amanl) 2 05 12,2

Ui dad g 5 e dadill 3y aladindy gl 355 AR adliall Jadad 3230
& Ol (omr Ol o)l s ali) Aidaie) A sal) olyally 5 3l Adlaial)
@mh_ﬂ)mc_msc_l‘JL\u).ﬂ)ﬂt))um ‘L.a;;d\u_atp.“

il all ke L) g gy ) e 5 81 5l g 5 pall 385 Apran) AT ) e
Aadldl) o) e DA B



GREEN Independent
CLIMATE | Redress
FUND Mechanism

Page 11

with most economic effeteness according to the studies during the
coming years.

12.3 BSDA shall allocate a fund of two million Egyptian pounds
to subsidise 25% of the cost mini vans cars for Benban youth. As
mentioned in the plan with a priority note to this article.

12.4 BSDA shall communicate/reach out to the authorities to
examine the possible solutions to anti pesticides problem
especially by providing spraying vehicle.

12.5 BSDA shall make the phone numbers of Benban craft persons
available for all the investors after obtaining the permission of the
craftpersons

12.6 The parties will support the implementation of the BSDA
2024-2025 plan of livelihood projects laid out in Annex 2 to this
Problem-Solving Agreement and in the additional agreements
included above. [/RM monitoring role: IRM will circle back to the
parties during the fourth quarter of 2024 to confirm the
implementation of the livelihood community projects.]

E. Education programmes

13. The parties discussed and agreed on the BSDA 2023-2024 plan
of education community projects laid out in Annex 2 to this
Problem-Solving Agreement.

14. Additionally, the following were agreed:

14.1 BSDA shall improve the condition of four governmental
daycares per year in Benban and Mansouriya while collaborating
with the authorities.

14.2 BSDA shall provide computer trainings and English language
courses alternately every three months. Such courses shall be
certified.

14.3 BSDA shall communicate with all the investors to check on
the possibility to donate the computers and other equipment
resulting from the replacement and renewal yearly process to the
public schools of Benban and Mansouriya.

14.4 BSDA shall send a letter to the Ministry of Education to
inquire about the schools of Benban and Mansouriya needs
especially in respect of photocopy machines and labs. BSDA shall
provide such needs for four governmental schools every year
within the available limits of the budget and priorities set by the
authorities.

14.5 As for the drainage problem related to Benban Bahari daycare
bathrooms; BSDA shall request to forma specialised committee to
study the matter and BSDA shall implement the recommended
steps/solutions mention in the committee report within the limits
of the budget

14.6 BSDA shall assign its community and governmental
consultant to review the conditions of the scholarship especially
the one related to the national ID address and shall respect its
recommendations

14.7 The parties will support the implementation of the BSDA
2024-2025 plan of education projects laid down in Annex 2 to this
Problem-Solving Agreement and in the additional agreements
included above. [/RM monitoring role: IRM will circle back to the
parties during the fourth quarter of 2024 to confirm the
implementation of the education community projects.]
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F. Healthcare programmes

15. The parties discussed and agreed on the BSDA 2023-2024 plan
of healthcare community projects laid out in Annex 2 to this
Problem-Solving Agreement.

16. Additionally, the following were agreed:

16.1 the community members shall provide BDSA with a list of all
their additional needs and requests in respect of health care. The
last shall present such list to the highest officials at the ministry of
health and encourage them to address it. All with strong
consideration to include what can be included to the upcoming
years.

16.2 BSDA shall provide and x-ray unit and allocate the needed
fund for in its 2024 budget after obtaining the needed approval
from the ministry of health. Such x-ray unit shall be placed in
accordance with the ministry approval.

16.3 BSDA shall provide a specialised car to transport the dangers
and liquid toxics to serve the kidney dialyses unit in Benban Qebli
hospital as mentioned in the plan

16.4 parties have agreed to respect that the dispute around the
kidney dialyses unit in Benban Qebli hospital is subject to formal
and official complains, submitted by number of the community
members, and is being handled by the official authorities now. The
parties shall respect and comply with the results of such
investigations.

16.5 The parties will support the implementation of the BSDA
2023-2024 plan of healthcare community projects laid down in
Annex 2 to this Problem-Solving Agreement. [/RM monitoring
role: IRM will circle back to the parties during the fourth quarter
0f 2024 to confirm the implementation of the healthcare community
projects.]

G. Confidentiality

17. The Problem-Solving Agreement reflects good international
practices related to company-community cooperation and,
although the process was private and confidential, the agreement
will be shared with the public on the case register of the IRM

website (https:/irm.greenclimate.fund/case/c0009-egypt).

H. Monitoring

18. As per IRM’s policies and procedures, agreed monitoring
activities may, for example, include direct meetings or reporting
between the parties or the creation by the parties of a joint
monitoring committee or other structure. The problem-solving
agreement will also set out the IRM’s role during monitoring. This
may, for example, include regular check-ups by the IRM problem-
solving team, convening joint meetings where issues arise, or
having IRM problem-solving team members as observers as the
parties implement the agreement.

19. Specific timelines for implementation and monitoring roles for
the IRM have been included in the problem-solving agreement.

1. Lessons learned
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20. At the end of the monitoring stage of the problem-solving
agreements, the parties agree to organise and participate in a joint
workshop where invitations will be sent to the IRM, the
government, the international lenders and civil society to discuss
the benefits of company-community mediation and showcase the
IRM-facilitated dialogue process.

J. Annexes

21. The following annexes are attached and are part of the
Problem-Solving Agreement:

e Annex 1 - CAP Reform
e  Annex 2 - BSDA 2024-2025 plan of projects
e  Annex 3 - List of signatures

K. Ratification of the Problem-Solving Agreement

22. This Problem-Solving Agreement was discussed and signed in
a joint meeting by the parties.

23. The authorised representatives of the parties signed the
Problem-Solving Agreement; there are three original copies, one
for each party and one for the IRM.

24. In case of discrepancies between the two languages in the
interpretation of this agreement, the Arabic language shall prevail.
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Ratification of the Problem-Solving Agreement
JSLa Ja el e gaaadl)
BSDA REPRESENTATIVES COMMUNITY MEMBERS
Oty (A el Ldal) (5 3haa Ayl ) sliaa Al aainall sliae

Name and signature

il 5 anY)

Name and signature

il 5 anY)

Name and signature

il 5 anY)

Name and signature

il 5 anY)

Name and signature

il 5 any)

Name and signature

il 5 anY)

Name and signature

sl g aY)

Name and signature

il 5 anY)

Date / / &)

Name and signature

sl )

Name and signature

sl )

Name and signature

sl s any)

Name and signature

sl s any)

Name and signature

sl 5 any)

Name and signature

sl )

Name and signature

il 5 anyl

Name and signature

sl Ay

Place / / O\Sal!

GCF IRM FACILITATORS
Y Flal (3 gaiual Alitual) Cilai! 4] g yusa

Name and signature

sl 5 anYl

Name and signature

sl 5 anyl

Name and signature

sl 5 any)

Name and signature

sl 5 any)
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