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GUIDELINES FOR THE JOINT MONITORING COMMITTEE OF
THE IRM-FACILITATED PROBLEM-SOLVING AGREEMENT
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Aswan, Pyramisa Island Hotel
11" of Nov 2024

A. Background

1. Following an IRM-facilitated mediation process, a Problem-
Solving Agreement was reached by the parties in relation to the
IRM case C0009 Egypt (https://irm.greenclimate.fund/case/c0009-
egypt) in respect of the community aspect.

2. The parties to the dispute resolution process that resulted in a
full and final settlement as per the above were the Benban Solar
Developers Association (“BSDA”), as the general coordinator for
various projects in the Benban Solar Park and one of the two
complainants who submitted concerns to the IRM, joined by other
community members from Benban Bahri community (“Petitioning
Group”).

3. The scope of the dispute resolution process focused on concerns
perceived by Community-related to social impacts of BSDA’s
operations in developing the Benban Solar Park.

4. After a series of discussions carried out between May and
December 2023, the Parties signed a Problem Solving Agreement
on 15 December 2023, agreeing to the following points: (a)
Exchange information and build agreements to increase the trust,
transparency, and effectiveness of BSDA’s community
consultation practices; (b) Exchange views and build common
ground to improve BSDA’s Community Social Investment
Strategy, specifically on their livelihood, education, and healthcare
community programmes; (c) Improve the relationship between
BSDA and the Benban community, in line with good international
practices based on effective communication and collaboration; (d)
Start the monitoring stage of the problem solving agreements, in
line with the agreed timelines for implementation and the
monitoring roles for the IRM; (e) Close the complaint received by
the IRM regarding community-related issues.

5. With respect to the sustainable implementation of the problem-
solving agreement, the parties discussed a timeline for
implementation and monitoring roles for the IRM. Specifically, the
parties included the possibility of creating a joint monitoring
committee that would facilitate the information exchange, increate
the transparency and ensure the trust needed to successfully
implement the problem-solving agreement.
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6. In the spirit of the above, the parties decided to establish a Joint
Monitoring Committee (JMC) as a space for exchanging
information related to the progress, the challenges, and the
remaining steps needed for the successful implementation of the
problem solving agreement.

B. JMC Members

7. The IMC Members are up to two representatives of each party,
as per the signatories of the Guidelines. The BSDA representatives
in the JMC are Mr. Hossam Sultan and Dr. Zeinab Hafez. And the
community representatives shall be Mr. Mahmoud Abd Almajed
Hassan and Mr. Mohamed Hegazy. Or someone acting on their
behalf in case of emergency.

8. The JMC Members agree to act in good faith, in a non-violent,
responsible manner with mutual respect and efficiency.

9. The JMC Members will be open to build mutual trust and at the
same time make sure that the process provides warranties that the
space will be safe to all members.

C. The scope of the JMC

10. The scope of the JMC is to monitor the progress of the
implementation of the problem-solving agreement.

D. Participation

11. The JMC Members take the responsibility to actively
participate in the meetings and to express their interests.

E. Meetings

12. The Members agree that the JMC meetings will be facilitated
by the IRM mediation team with the specific scope of discussing
the implementation of the problem-solving agreement.

13. The Members agree to meet every quarter in 2025, according
to the following schedule: (Q1 meeting) [Monday 17th of February
2025]; (Q2 meeting) [Monday 19" of May 2025]; (Q3 meeting)
[Monday 25" of August 2025]; (Q4 meeting) [Monday 24th of
November 2025];

14. Three weeks before each meeting, an IRM facilitator will draft
and share by email and WhatsApp message an agenda with the all
the Members. The agenda will include a proposed location, date
and time frame for the meeting. The agenda will be finalized within
one week after sending the initial draft with input received from
any JMC member. A final draft will be sent two weeks before the
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meeting together with any additional comments or questions sent
by any member to the IRM facilitator.

15. the IRM mediator(s) will facilitate the meeting and any
clarification/ comments raised from any parties will be directed to
the IRM mediator(s) whom will decide whether it’s convenient to
discuss during the meeting or afterwards or it’s out of scope of this
agreement.

16. IMC Members that are not able to receive email and WhatsApp
messages will communicate with the other members in order to be
informed in time about the meetings and the proposed agendas.

17. The IRM facilitator will take notes and share a draft summary
report with all the meeting participants within 7 days of the meeting
taking place. The summary report will include the meeting agenda
and the agreed next steps.

18. The JMC Members will sign a list of participants for each
meeting before the meeting will be called to order.

F. Information sharing

19. The primary aim of the Joint Monitoring Committee is to
provide information and an opportunity for discussion regarding
the implementation of the problem-solving agreement, and not to
table new concerns that may occur in the meantime.

G. Ratification

20. These Guidelines were ratified by JMC Members that attended
during the meeting on Monday, November 11th, 2024.

21. The parties agree that these Guidelines will be published on
the IRM website, except for the signatures page.
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